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“Make followers of Jesus Christ for the 
transformation of the world.”
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Continued on page 3.

 As we enter the new year, I would like to 
recognize some folks that have given freely 
of themselves in leadership roles here at 
Manistee UMC.  At the close of 2017, we 
have 3 gifted people who will be rotating off 
of our Leadership Team.  These folks have 
demonstrated a passion for seeing the church 
move forward for the sake of reaching new 
generations.  
 If you happen to see Rick Schrock, Betty 
Jo Riggs, or Teresa Thompson, let them know 
how much you appreciate their willingness 
to serve during a time of some difficult, and 
time-consuming transition.  Each of these 
individuals have brought balanced, insight-
ful, and passionate concern for moving the 
church forward.  I am grateful for what each 
one has brought to the table.
 Each year we will be replacing between 
two and three members of the Leadership 
Team with other members from the congre-
gation.  This year we have four new members 
joining the Leadership Team.  Each new 
member will typically serve a three-year 
term.  In January, we will welcome Helen 
Leach, Wendy Orton, Rachel Vandenberg, 
and Tonya Wolverton to the Team.
 This means that our Leadership Team 
will include in addition to our new members:  
Sally Koon, Clarence Sullivan, Jay Raupp, 
Eric Thuemmel, Mark Brown, David Rich-
ards, and Pastor John.  We have done our best 
to include folks from both worship services, 
a balance of men and women, and a spread 

of ages.  It is a good represen-
tation of our congregation and 
I am looking forward to 
working with them.  Please 
join me in praying for these 
servant-hearted people as they give of their 
time and talents.
 As we continue to move forward there 
are some things for all of us to remember 
and to be thinking about.  On New Year’s 
Eve, I shared with you that a healthy church 
has basically three different type of people.  
These types of people are not your typical 
categories that we typically think about such 
as Young Families, Empty Nesters, and Re-
tired (Just Older Youth).  The type of people 
I am referring to defy these categories, cross 
economic lines, and are not generational. 
 Healthy churches recognize that the con-
gregation is made up of Settlers, Mavericks, 
and Pioneers. Let’s look at definitions for a 
moment:
Pioneers are those who want to go where no 
one has gone before.  These are your church 
planters and ministry starters.
Settlers are the people who keep a healthy 
church humming along.  They form the tith-
ing base, your core source for teaching and 
your administrative backbone.
Mavericks often feel like Pioneers, but they 
differ in one significant respect.  They don’t 
start new things.  They change old things.  
While Settlers comfort the disturbed, Mav-
ericks disturb the comfortable.
 A healthy church needs all three types of 

Happy New Year!
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 Hi, Andy here from your Forge youth 
group. I would like to give you all an update 
on what’s been going on and what we’ve been 
talking about over the past few weeks. 
 A few weeks back, we had a great conver-
sation in youth group about Icebergs. To sum it 
up, an actual iceberg only shows 10% of itself 
and the rest of the monstrosity lies beneath, the 
90%. I asked the the kids in youth group to ap-
ply the iceberg to their lives. I asked them how 
much of their “90%” they allow others to see, 
what does their 90% look like and likewise, 
what does their 10% look like in comparison 
to the 90. 
 In other words, we all allow friends, 
family, and the general public to see invented 
versions of ourselves and the way we may act 
at home just might look like something very 
different. I had the kids write down on a piece 
of paper something from their 90% that they 
may be having trouble with. We then placed 
these papers in a bucket and set fire to them 
in the parking lot. It was quite a neat thing to 
see some of these kids cast their heavy burdens 
into the flames. I even cast my own into the 
flames. 
 The point of this exercise wasn’t to fix their 
problems, rather the point of it all was allowing 
them to come to grips with the fact that they 
just might have a problem that needs to be 
addressed. We discussed the horrors and awful 
realities of some of my own dear friends and 
family members that I have lost to suicide. We 
discussed self harm, drinking, drugs, bullying, 
and many other things that hurting people may 

use to “cope” with that 90%, that lies beneath 
the surface of our lives. I would also like to talk 
about something else; and that is salvation. 
 See, when I was a young person in youth 
group my youth pastor would tell us all about 
Jesus and how he’s the only way to heaven. 
While I still agree with that statement, some-
thing that I missed out on was why I needed 
this Jesus and that he doesn’t ONLY save my 
very soul from eternal separation from himself 
but while I live my human life on earth, Christ 
desires humanity to realize that there is one 
undeniable fact in this postmodern world of 
grey lines -  that we are ALL made in the Image 
and Likeness of God himself and are called to 
act like it. Perhaps by acknowledging this one 
truth about our true heritage, one may come 
to belief in Christ’s saving work on the cross 
and resurrection from the dead.  
 The realization of the truth of the created 
order and the heritage of humanity is why I 
do what I do -  to slowly and steadily remind 
these young lives that we’ve simply forgotten 
who we are in Christ Jesus, that we are more 
than what our 90%’s give us credit for, we are 
more than what we make of ourselves, believe 
about ourselves, we are more, because HE is 
everything. We are more, because of the ul-
timate sacrificial lamb. We are more. We are 
NOT our 90%
 Yours in Christ, 
 Andy Anderson
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 As the years 
pass and we watch 
more and more of 
our family, friends 
and mentors pass 
away, it is only nat-
ural to ask ques-
tions about heaven. 
In Heaven Randy 
Alcorn provides us with researched 
and biblically definitive descriptions 
of heaven. Alcorn addresses serious 
questions about heaven and answers 
a few of our less serious questions as 
well. Readers will develop a deeper 
understanding of our eternal destina-
tion and find the courage to strive for 
heaven while living on earth.
 Join a small group for this 7 week 
video/discussion. 
• Monday Night: 7 p.m. starting Jan. 
22nd (women only)
• Friday Morning: 9 a.m. starting 
Jan. 26th

Watch for more groups forming.

Small Group Study 
& Sermon Series

Saturday, Jan. 27
11:00 am

Manistee UMC

Civilian Response to 
Active Shooter Events

people.  But each reacts in a different way at different stages of 
a church’s life, either by leading, supporting, or being at risk of 
leaving.  Leading all three together well is a difficult juggling 
act and it is critical to learn to distinguish between these stages 
and groups so as to utilize everyone and their gifts well.
 While it is important for leaders to recognize such groups 
and stages, it is equally as important for the congregation to 
value and celebrate its own diversity and gifts.  Perhaps this is 
the very reason the Apostle Paul instructs us to not tear each 
other down, but rather, to build each other up and encourage 
one another.
 Let’s look at each of these groups and how they respond at 
differing stages of the life of a church.
 When a church is being planted, it is the Pioneers who 
lead, Settlers who support, and Mavericks who are at risk of 
leaving.  Interestingly enough, almost everyone involved in 
this phase is either a Pioneer or a Maverick, with a few Settlers 
along for the ride.  The struggle and challenge here is finding 
consistency.  Mavericks are at the greatest risk because they 
often go to start-up churches thinking they are Pioneers, only 
to find themselves frustrated because their gifting is more about 
fixing what is broken (or breaking what needs to be broken) 
than building something from scratch.  These are the people 
who are always second-guessing the group by asking questions 
like “is this really the best way to do this?”  
 When a church is mature, it is the Settlers who become 
the leaders.  Mavericks are the ones who support, and the Pio-
neers are at risk of leaving.  The Pioneer no longer has a new 
thing to start and they look for other opportunities.  There are 
only a couple of solutions to solving this dilemma:  Keep the 
entrepreneurial spirit alive for as long as possible and/or cre-
ate a culture of change where there is always something new 
happening for pioneers to get excited about.
 Often mature churches become unhealthy, lazy, busi-
ness-as-usual, and dysfunctional and turn-around is needed.  
When a church reaches this stage it’s time for the Mavericks to 
take charge and step into leadership roles.  As they do, it is the 
Pioneer who lend their full support and the Settlers who are at 
risk.  One turn-around pastor put it this way, “We always thought 
that our faithful members would be in favor and supportive of 

Happy New Year, continued from page 1.

Continued on page 4.
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secret sister 
reveal 
potluck

January 21st after 11am service. 
Bring a dish to pass and your own 

table service. 
Questions call Helen Leach 723-7726

MUMC will host Safe Harbor  
on February 24 - Mar. 3.  

Contact Joy for more information or if you  
would like to help @ 231- 398-9427.

SAFE HARBOR

growth and change.  But we discovered that those 
kind, supportive, soft-spoken, saintly Settlers, be-
gan bearing fangs you never dreamed they could 
bear.”  The best way to handle change and growth 
in this setting is to over emphasize communication 
and keep people informed of what is coming, why 
such things are happening, and share the outcomes.  
People can handle change, but they don’t like being 
surprised…especially if they are Settlers.
 Because of these and other characteristics, we 
have purposefully tried to keep a good balance of 
men and women, first service people and second 
service people on the Leadership Team.  We are a 
mature church that is in need of change and growth 
yet, we really need each other if we are to move 
forward.
 A little later in the newsletter you will find an 
article that is a reprint of an article that was written 
by Rev. Brad Kalajeinen, the Pastor at Cornerstone 
UMC in Caledonia.  Cornerstone was a church 
plant 27 years ago and has been through four major 
relocation changes to meet the needs of a grow-
ing congregation and their expanding influence.  
During the height of the economic downturn in 
2009 the congregation built a $13.5 million main 
campus.  Almost 10 years later they are pushing 
the limits of this campus.  Today, Cornerstone has 
not only grown to over 3,500 people in their 27 
years, they also have given birth to four satellite 
campuses expanding their reach and influence in 
the Grand Rapids area.  Brad reflects on his time 
as pastor and the things that really matter when 
it comes to growing and maintaining a healthy 
church.  Brad titled the article “Reflecting on 27 
Years”.  I think the article could have been titled 
“Creating a Spiritual Legacy”.  
 His thoughts are poignant and applicable.  I 
hope you will enjoy reading and find a personal 
challenge to do your own part in moving our 
church forward.  

Happy New Year, continued from page 3.



MANISTEE UMC, page 5

Packing Dates: 
Wednesdays @ 1 pm

Jan. 17 & 31 | Feb. 14 & 28 

MUMC quilting group will 
meet 9:30 to noon, Wed., 
Feb. 21st.  The goal is to 
make quilts for charities, but 
new quilters are welcome to 
come and learn.  For infor-
mation, call Joyce Brenner 
at 398-9205. 

Grow In Your Faith
Stephen Ministries - Christian 
Care
Notes from Charles Stanley
 Psalm 92:12-15. “The 
righteous shall flourish like a 
palm tree, He shall grow like 
a cedar in Lebanon. Those 
who are planted in the house 
of the Lord shall flourish in the courts of our 
God. They shall still bear fruit in old age; they 
shall be fresh and flourishing, to declare that the 
Lord is upright, God is my rock, and there is no 
unrighteousness in Him.”
 The Godly man will flourish in their old age 
with strength, health and usefulness all the days 
of your life. This is what God wants for us:
1)  Keep Learning - about Jesus
2)  Keep Loving - as Jesus loves us
3)  Keep Laughing - joy of Jesus
4)  Keep Leaving - cares behind - 1 Peter 5:7 “Cast  
 all your cares on Him…”
5)  Keep Walking/Dreaming - being a child of  
 God, the Holy Spirit lives in you
6)  Keep Looking - to be used by God
7)  Keep Laboring - serving, our faith and 
 confidence will be stronger
8)  Keep Leaning - on Jesus, Psalm 37, Fret not
9)  Keep Listening - to God, be still and ask God 
 to speak to your heart

 Jesus nailed all our sins to the cross. He for-
gives our sincere hearts. Thank you Jesus.
Make a point to Listen to Him, Trust in Him (He 
knows exactly what you are going through), and 
Obey His commandments with JOY and PEACE.
 If you know of someone struggling and in 
need of a confidant, please feel free to call Jeanne 
Van Eerden @ 231-920-7511, e-mail me @ 
mjvaneerden@hotmail.com or call Lindsay at the 
church office - 723-6219.

THANK YOU

Thank you to the UMW for $200 donation 
to the Coffee Fund for Coffee Hour!

Missed a Sunday Sermon?
Listen to it on-line at

www.manisteeumc.org
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Dave Carlson
Chuck Oleniczak

Please Keep These People  
In Your Prayers

Just a note to say THANK YOU, to everyone who 
packed a SHOE BOX. You have helped Operation 
christmas Child reach children worldwide with the 
good news of God’s love and the True meaning 
of Christmas. As the relay center coordinator for 
Mason County’s Drop Off Center, I wanted to let 
you know how well we did. We collected 1187 
SHOE BOXES this year. Tranverse City collection 
center shipped 12,135 SHOE BOXES to glorify 
God’s Good news.
 Karrey Rager Relay Coordinator
 Scottville UMC

COFFEE WITH THE PASTOR
will be held the first Monday  

of the month at 10 am  
starting in February.

Pastor John’s day off 
will be Fridays starting Feb. 1st.

Word has been received that Bob Buzzell 
is ill and in need of prayers. 

Cards may be sent to:
Bob Buzzell

10100 Burnt Store Rd. Lot 127 
Punta Gorda, FL 33950
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 The “jungle room” is being renovated! We are 
hoping to tastefully update it with our new kids 
church theme of “Kids Harbor” and remove some 
dated wiring. If you haven’t been in the education 
wing, take a peek. A new bathroom update was also 
done in the nursery. Thank you for everyone that 
is helping.

“Jungle Room”
Renovations

Reflections on 27 Years
By Brad Kalajainen, Pastor Cornerstone UMC
 This month of December marks 27 years since 
Cornerstone launched the first worship service at 
South Christian High School. On that first day, 256 
people showed up for church. We realized later that 
well over 100 were other United Methodists who 
came simply to wish us well. They did not come 
back. But over 100 did. Now, 27 years later, Cor-
nerstone is a church of three campuses, a vibrant 
ministry, a global reach, and an average weekly 
attendance of over 2,800 weekly. As I reflect on our 
growth over these years, here are a few observa-
tions I would share with other churches or pastors:
 Stay focused. Our mission has always been 
to lead people to Jesus Christ. We have worded it 
slightly differently over the years, but have fol-
lowed a path of investing in relationships, inviting 
those we meet, and introducing people to Jesus. 
The temptation to go in many directions is great. 
Stay focused.
 Churches grow larger by growing smaller. 
Life groups have been a major source of disci-
pleship and connection for people. We all need 
friends to walk through life together with. Find 
some friends. Start a group.
 Multi-sites are a key to growth. Not only are 
we able to expand into other neighborhoods, but 
we also engage a certain group of people who are 
pioneers at heart. While many people are settlers 
and enjoy stability, the pioneers need a challenge. 
The sites enable us to do effective evangelism in 
new pockets of people.
 Capital campaigns are a way of life. If you 
are a church that cares about growth, you will al-
ways have to live in the tension of space shortages, 
building debt, and stepping out on faith again. 
Cornerstone has grown through at least 6 capital 
campaigns. We share the vision, communicate the 
need, and rely on generosity to continue to reach 
new people for Christ.
 Reach out to the marginalized. Churches 

can easily get caught up in their own teaching, 
activities, and busy schedules while forgetting who 
Jesus hung out with most. Our new emphasis going 
forward will be for every person to find God’s call 
of ministry on their lives, and reach out in ways 
the church cannot do. Our global missions have 
focused on Unreached People Groups. These are 
the “hard to find” and “often forgotten people” 
groups.
 Take risks and trust God. Nothing great is 
accomplished by playing it safe. The 84th Street 
campus was built in the depths of the recession of 
2008 for nearly 13 million dollars. As we think 
about the future, God will again lead us to cross-
road moments when we will have to take risks and 
trust him for even greater things.
 Have fun. Sometimes church leaders and staff 
forget this one. We get so serious. But we have 
only one life. Why not have fun while doing what 
God calls us to do. Stop and talk to people. Build 
relationships. Play practical jokes. Laugh a lot. 
Have a blast.
 Keep one eye on eternity. We bring intensity 
to our volunteer or staff roles. But what we “do” is 
only part of the bigger reality. We might feel like a 
success or failure. It varies with the day. But God is 
more concerned with eternity. We can’t forget our 
purpose, to lead others into a saving relationship 
with Jesus Christ.
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4 Abide in me, and I in you. As the branch cannot bear fruit by 
itself, unless it abides in the vine, neither can you, unless you abide 
in me. 5 I am the vine; you are the branches. Whoever abides in me 
and I in him, he it is that bears much fruit, for apart from me you 
can do nothing. John 15:4-5
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