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“Make followers of Jesus Christ for the 
transformation of the world.”
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MANISTEEMarketPlace
Former All-Church Bazaar

Saturday, October 20
10:00 till 2:00

 Manistee Marketplace is the place to 
be on October 20.  Come early to shop 
and stay for our famous luncheon of veg-
etable soup, sandwich, and home-made 
dessert with beverage for $8.00.  In our 
stalls, you’ll find bargains galore, Funky 
Junque & Bling, gift baskets, special 
items at the Silent Auction, hand-craft-
ed gifts at the Craft Fair, goodies of all 
description in the Bake Shoppe, fabrics 
and crafty materials in the new DIY craft 
area, and knives for every use in Cutlery. 
A display of favorite quilts and their sto-
ries is a popular venue.  All proceeds go 
to missions to aid women and children 
around the world as well as locally.  
 Please bring donations of crafts, gift 
baskets, and funky junque on Wednesday 
or Thursday Oct. 17th and 18th.  Bring 
Bake Sale items, attractively packaged, 
on Friday or early Saturday.
 Thank you for your participation in 
making this mission opportunity a suc-
cess.

The Way Forward
 For many United Methodists, “the way 
forward”, evokes thoughts of the 2019 Gen-
eral Conference that will attempt to resolve 
issues of marriage, inclusion, and sexual ori-
entation. While these seem like major issues 
within the church, our iceberg is melting.  
Less than 20% of all mainline churches in 
the United States are seeing healthy signs 
of growth.  That number is true of denom-
inational as well as nondenominational 
churches.
 Most churches that are growing (like 
ours), are growing slowly because of add-
ing people at a quicker rate than removing 
people from the membership rolls due to 
death, transfer, or for other reasons.  Also, 
those that are growing are continuing to see 
a fairly steady increase in the average age of 
its members.  This is somewhat disturbing 
and we have to look at why things are this 
way and ask ourselves if it is something that 
can be changed.  The truth is even though 
the church may be growing in number, the 
average age is increasing…which means 
that the average, growing congregation will 
literally age itself out of existence, unless 
things change.
 We can no longer afford to think of 
church growth in terms of addition.  We have 
to get back to the model of growth that was 
characterized by the early church.  We have 
to think in terms of multiplication.  This 
requires a major shift in culture within the 
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church that would be similar to dinosaurs giving 
birth to rabbits…it is that much of a shift.
 Dinosaurs were not created with multiplica-
tion in mind.  They would lay between three to 
twenty-one eggs in each clutch.  Most of their eggs 
were quickly devoured by predators.  Those that 
lived through the predators took between six and 
nine months to hatch.  Few survived.  Those who 
did survive after the hatch were the fittest and the 
fastest as the onslaught of predators continued.  
Some scientists believe this is a contributing factor 
to the dinosaur’s extinction.
 Most churches are similar.  We try some 
“new” things hoping to strengthen and build up 
what is declining.  Like the dinosaur, we lay a 
lot of eggs.  Most of our plans never see the light 
of day…squashed by predators named fear, lack 
of resources, opposition, and the dreaded all- 
consuming-church-tyrannosaurus rex called “let’s 
form a committee to look into this” which takes 
a plan and researches it to death dragging well 
past its timeliness.  Then there are the obstacles, 
or, tar pits of tradition and entropy to maneuver 
through…all the while the times are changing…
and the reality of extinction looms on the hori-
zon…winter’s coming.
 Rabbits are different.  They are agile, 
warm-blooded, and designed for multiplication.  
It’s in their DNA.  Dinosaurs were lucky to pro-
duce one infant per nest, but rabbits average about 
six baby bunnies per litter…after giving birth, the 
female rabbit is fertile within hours and is capable 
of producing a litter every thirty-one days…and 
a new bunny is capable of producing a litter at 
the ripe old age of six months.  That means, by 
doing some simple math, a pair of rabbits have the  
potential of seeing over 700 bunnies hopping 
around at the end of a year.  
 Dinosaurs are extinct.  Rabbits are every-
where!  Multiplication is in the DNA of the rabbit.  
We need to change our DNA.  Another way of put-

ting it is we need to change the way we understand 
and practice ministry.  Our church culture needs 
to change.
 Take a look at the following comparisons.  
Please don’t get offended…this is where most 
mainline churches find themselves as they begin 
the transformation process.

 As a mainline denominational church, we tend 
to focus on our current members and hope to attract 
new members.  As we succeed, we tend to invest 
more into the building and expand our paid staff.  
The result of this is that we revere our building, 
the “things” in it, and our members are treated as 
consumers whose wishes must be met.
 The mantra needs to change from “Come and 
joins us” to “Go and serve”.  Radical discipleship 
must replace nominal membership.  Instead of 
focusing on worship attendance, we must look at 
how many we are commissioning to go and serve 
in the community.  Serving must be more import-
ant than growing the numbers in the pews.  This 
is about building a kingdom, not a congregation.
 In the end the primary change that must be 
made in any existing church that has settled for 
addition over multiplication is to allow the Great 
Commission to impact and shape everything that is 
done.  In the Great Commission, Jesus said, “Go,” 
not “Come.”  Jesus wanted us to focus on others, 
not ourselves.  He intended that we be sent into 
the world with a message of redemption and new 
life.  Anything else is apostasy.  We must recover 
a theology of growth.

Take a look at the following comparisons.  Please don’t get offended…this is where most mainline 
churches find themselves as they begin the transformation process. 
 

Addition (dinosaur) Multiplication (rabbit) 
Number of people in worship Number of people given to serve 
Formal seminary training for leaders Local church training on the job 
In a Building Anywhere 
Expensive Inexpensive 
Come Go 
Church Kingdom 
Curriculum/Programs Relationships 
Hire from outside Call from within 
Personal growth and holiness World revolution 
Consumers Servants 
Nominal Radical 
Regulations & Rules Spontaneous & Free 
  

 
As a mainline denominational church, we tend to focus on our current members and hope to attract 
new members.  As we succeed, we tend to invest more into the building and expand our paid staff.  The 
result of this is that we revere our building, the “things” in it, and our members are treated as 
consumers whose wishes must be met. 
 
The mantra needs to change from “Come and joins us” to “Go and serve”.  Radical discipleship must 
replace nominal membership.  Instead of focusing on worship attendance, we must look at how many 
we are commissioning to go and serve in the community.  Serving must be more important than growing 
the numbers in the pews.  This is about building a kingdom, not a congregation. 
 
In the end the primary change that must be made in any existing church that has settled for addition 
over multiplication is to allow the Great Commission to impact and shape everything that is done.  In the 
Great Commission, Jesus said, “Go,” not “Come.”  Jesus wanted us to focus on others, not ourselves.  He 
intended that we be sent into the world with a message of redemption and new life.  Anything else is 
apostasy.  We must recover a theology of growth. 
 
Last year, when we challenged each other to take part in the Church-wide Study, we were challenged as 
groups to find an opportunity to serve within the community.  Let me issue that challenge again this year 
as we come together in groups to study the Holy Spirit.  Find an opportunity, make-up an opportunity to 
serve if need be, and just do it!  Like rabbits…be spontaneous!  Have fun together.  Serve as if the 
kingdom depended on you. 
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 Last year, when we challenged each 
other to take part in the Church-wide Study, 
we were challenged as groups to find an 
opportunity to serve within the community.  
Let me issue that challenge again this year 
as we come together in groups to study the 
Holy Spirit.  Find an opportunity, make-
up an opportunity to serve if need be, and 
just do it!  Like rabbits…be spontaneous!  
Have fun together.  Serve as if the kingdom 
depended on you.
 Pastor John

Hi All,
 September is the time for going back to school, adjust-
ing to new schedules, new friends, a new sport perhaps,
and just new things altogether. I would just like to say, 
what a summer we had! After the Forge youth group went 
to The Big Ticket Festival in Gaylord, MI, we continued 
to meet at our new house for the remainder of the summer. 
Throughout those weeks and months we enjoyed bonfires 
in our backyard, food and great conversation around the 
family dining room table, and lots of movie nights. But 
nevertheless, back to “school” we go! Since the kids are 
out of their houses and back in school, we have moved 
youth group back to MUMC for the coming year - some-
times it’s good to switch up their environment.
 Some cool things happened this summer that Allie and 
I would later spend a lot of evenings talking about and 
that was how many of the kids seemed like they needed 
that time at our house. I don’t think that most of the kids 
would readily admit that, but we could see it on their faces. 
It was really humbling to see some of them just unload in 
our living room and just be kids for two hours.
 To some, it may look like I am a very unconventional 
youth pastor, to others it may come across as a comfort.
But throughout this summer I was reminded of something 
that one of my old college Adolescent Psychology pro-
fessors told me. It went something like this: “ If you’re 
unwilling to show them your love, who you are, if you’re 
unwilling to seek to understand them in their environment, 
in their tribe, how can you really call yourself a youth 
worker?” Over the past 2.5 years I have had the awesome 
opportunity to take over as head Cross Country coach 
at Manistee High School and this has presented a quite 

Manistee Choral Society 
will begin rehearsals for the  
Victorian Choral Concert on  
Monday, Oct. 1, 6-8 pm at the 
First Congregational Church, on 
4th Street. (Parking lot door.) 
Note the change in time! The  
concert will be Dec. 6. Old and 
new members are welcome. Continued on page 4.

All Church Members!
Annual Charge Conference

October 21 • 3 p.m. 
Kingsley MI

4:00 Soup and Pie 
Best Pie Competition 

Each church is asked to bring 2 to 3 
pies, (1 to enter the contest others to 

share). Winner will receive offering to 
support a mission or new ministry at 

your church.
Please let Helen know in the church 

office if you are interested in car  
pooling or riding in the church van.
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different opportunity to serve as well!
 We have around 32 kids on that cross country 
team and wouldn’t you know it, they have some-
how become a much greater extension of this thing 
we call youth group!
 Something else that I have been learning is 
that just because we adults don’t see most of these 
kids that I interact with on a daily basis in church 
on a Sunday morning, doesn’t mean that they 
aren’t hearing or seeing the work of Christ being 
done. I personally think it a bit naive to expect 
one person to bring dozens of teenagers from all 
different backgrounds and walks of life to church 
on a Sunday morning. If they come, AMEN! If 
they don’t, I will still see them on Sunday night 
and Monday - Saturday at their respective sporting
event. So, if you’re thinking that these kids aren’t 
being reached because they aren’t here on Sunday, 
please work up the courage to come talk to me 
personally and ask me what our summer was like, 
who met Jesus this summer, please ask me about 
some of the things that we talk about on a daily/
weekly basis… I bet that it would make you smile 
to know that your youth pastor is a little old school 
on dignity, respect, discipline, self-motivation, 
representation, and most of importantly in matters 
of ethical and moral uprightness...oh yeah, and 
theology. That’s right, we’ve had discussions on 
things like, “The Substance of God”... wrap your 
pumpkin around that one!
 I will however apologize to you for not up-
dating you as often as I should have. Please don’t 
mistake this lack of reporting for work not being 
done! You see, when I am given a task, I take it 
very seriously and sometimes I get so wrapped 
up in said task that everything else goes out the 
window including taking pictures, writing journal 
entries, or even notifying people about the week 
to week happenings in the youth group. But I can
honestly say to you with utmost sincerity that our 
youth group is thriving and I beg you to visit on a 

Sunday night to see it with your own eyes. If you 
do, you will witness only the tip of the iceberg of 
some of the interactions our team has with these 
kids. The students will not only rejoice to see you 
there, but they will welcome you into their place, 
their time, their tribe. May we as a church never 
forget that the kids should never be held responsi-
ble to make their way to us, but we as a church are 
ALWAYS called to GO to them! Is this not straight 
from Christ’s words at the Great Commission in 
Matthew 28?
 I know that this church has always had a 
thriving youth group. How do I know? Because 
I have spoke to dozens of you all and heard your 
adventure stories! I even heard about the time the 
youth group barely made it out of South America. 
Needless to say, I was quite impressed at your 
hunger for adventure and hope that there are many 
more of those stories yet to be written and told.
 If I can be honest though, I can’t help but feel 
like I have failed you all in some way. See, for 
sometime now I have noticed the gap between 
Sunday services and the youth group on Sunday 
nights. I feel that if our church is going to contin-
ue to grow, your youth group needs your help in 
making these kids feel welcomed WHERE THEY 
ARE. How can this be accomplished? I have a 
challenge for you! YES YOU! I challenge you 
to pick a Sunday night and stop by youth group 
right here at MUMC for TEN MINUTES and see 
the kids here. Wow Andy, 10 minutes? Yep, 10 
minutes. 10 minutes of observance, 10 minutes 
of, “Hi my name is so and so and we absolutely 
love that you’re here!” 10 minutes of presence and 
then you can go back home to watch Michigan 
beat State. See, Sunday nights IS church for these 
kids...some of them would otherwise never work 
up the courage to step foot into YOUR world… 
but thankfully that’s why you have youth workers 
who aren’t afraid to help bridge that gap - even if 
it does mean going to church twice on a Sunday!
You see, I do not believe that a newsletter article 

FORGE, Continued from page 3. 
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Oct. 27  Block Party, 4-6 pm

Dec. 16 Night in Bethlehem

Dec. 23 Christmas Party 11am

Jan. or Feb. Family Sledding Party

February Date Night

March  TBA, 11 am

April 21 Easter Egg Hunt & 
  Celebration

June 9  Water Day, 11am

June-Aug. Spring Hill Day Camp

once a month is going to affect ALL the change to 
close this Church to youth group gap! However, 
if people consistently see you, if they see who 
our church is other than myself, Mitchell, Kathi, 
Sue, Kevin, and Robin (our great volunteer team) 
then they just might get the idea that this is a very 
welcoming place (because it is) and that they want 
their parents to come experience it too. If you don’t 
think it will work, we had a new parent and youth 
group kid in actual church today, September 16th, 
2018, because of this young man’s experience at 
youth group… and all we did was play dodgeball! 
I will also admit that we broke a few things during 
that game. Sorry!
 Your Youth Pastor,
 Andy Anderson

COMMUNITY TABLE: 
 Congratulations are due to UMC and 
all who have supported Community Table. 
Community Table was launched September 
of 2008. We have just completed 10 years of 
continuous service to our community...We 
are now embarking on our second decade of 
serving. What a blessing this is for all who 
attend the meals...and for our volunteers who 
joyfully serve the Lord by volunteering.

FORGE YOUTH GROUP TRIP
Jacob’s 

Corn Maze 
in 

Traverse City
October 21 

Watch for Details
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J.O.Y
Just Older Youth

The J.O.Y. Group will be meeting Oct. 10th @ 
11:30 at the church. We will be going to Grill 
44 in Bear Lake for lunch at noon.

 In February of 2019 the United Methodist 
Church will participate in a special called General 
Conference that will pull together delegates from 
around the world to address issues unresolved from 
the 2016 General Conference relating to marriage 
and inclusion.
 At the 2016 General Conference the Council 
of Bishops were charged with appointing a special 
team of people called “The Commission On A Way 
Forward” who were given the task of coming up 
with a resolution that could be voted on and either 
adopted or rejected at a specially called General 
Conference in 2019.  The Commission On A Way 
Forward (COWF) was made up of a broad range of 
people from various backgrounds who came from 
around the world to participate in formulating the 
petition that would be considered.
 As a result of the work of the COWF and the 
interjection of the Council of Bishops the 2019 
Special General Conference will consider three 
proposals that will be voted on.  The COWF’s 
three proposed plans represent various options for 
resolving the church’s debate over its sexual ethics, 
teachings on marriage, and ordination standards. 
In brief, they can be described as follows:
 The One Church Plan would have the de-
nomination recognize that marriage is between 
two people, not explicitly between one man and 
one woman. It would allow pastors to decide 
whether or not to preside at same sex weddings, 
and it would give local churches the right to decide 
whether or not same sex weddings could take place 
in their sanctuaries. Finally, it would allow annual 
conferences to decide whether or not to ordain self-
avowed, practicing homosexuals. Essentially, the 
plan would allow local churches, UM pastors, and 
local annual conferences to make their own deci-
sions about sexual ethics, teachings on marriage, 
and the ordination standards for clergy. Hence, it 
is often referred to as the “local option.”

 The Traditionalist Plan would reaffirm the 
UM Church’s present teachings on these matters 
and call for enhanced accountability standards in 
an effort to stem the growing tide of defiance of 
church teachings on the part of clergy, laity and 
even some bishops.
 The Connectional Conference Plan would 
create three branches of the church: one for 
centrists, one for progressives, and one for tradi-
tionalists. While the three branches would share 
responsibility and receive support from a number 
of general church boards and agencies, and operate 
under a unified Council of Bishops, each branch 
would have a significant degree of autonomy when 
it comes to its sexual ethics, teachings on marriage, 
and its ordination standards. 
 Each proposal carries significant theological 
and practical implications.  Remember, these are 
simplified summaries of each of the plans.  For 
detailed and full wording of each proposal you 
can go to umc.org   Click on the “Who We Are” 
button.  In the drop-down menu click on “General 
Conference 2019”.  You will find several links 
regarding the petitions.
 While each of us may have personal opinions 
and preferences regarding such things, we can 
unite by praying for the General Conference and 
the Council of Bishops as February approaches.  
We will be publishing other information regarding 
the main proposals in the days ahead.
 May the Holy Spirit guide the Church.

General Conference 2019
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Packing Date: 
Wednesday @ 12:45 pm

October  3, 17 & 31

Missed a Sunday Sermon?
Listen to it on-line at

www.manisteeumc.org

MUMC quilting group will meet 
9:30 to noon, Wed., Oct. 10th 
the church.The goal is to make 
quilts for charities, but new 
quilters are welcome to come 

and learn.  For information, call Joyce Brenner 
at 398-9205. 

United Methodist Women:  
An Invitation
 United Methodist Wom-
en are a community of women 
whose purpose is to know God 
and to experience freedom as 

whole persons through Jesus Christ; to develop 
a creative, supportive fellowship; and to expand 
the concepts of missions through participation in 
global ministries of the church. 
 All women are invited to join the fellowship 
of the circle which best fits your schedule.  Fel-
lowship, prayer, study, food, and friendship are 
the ingredients of any circle meeting.  Activities 
are planned by each circle’s members.  The UMW 
Board is made up of representatives from different 
circles and meets to plan special events for all 
women and their friends.     
 You will be welcomed at any of these circles.  
Call the Contact Person listed to discover the lo-
cation of the next meeting and come to find new 
friends and sisters in Christ.  You are invited to 
share in the special ties that bind us together. 
• Estella Circle meets 1st Monday each month at 
7PM.  Contact Ruth Millern 231.723.6768.
• Etha Nagler Circle meets 1st Wednesday 
each month at 1PM.  Contact Mary Norbeck, 
231.889.4272.
• Carlotta Circle meets 1st Friday each month at 
1PM.  Contact Cara Babcock, 231.299.5191.
• Circle of Faith meets 3rd Thursday each month at  
7PM.  Contact Kathy Schoenberger, 231.690.7020.
• Circle of Hope meets 1st and 3rd Wednesdays 
at 6pm with child care provided. Contact Kathy 
Schoenberger, 231.690.7020.

NEW ADDRESS:
Gaye McLeod 

Delta Retirement Center 
201 Mall Drive S. Apt. 102 

Lansing, MI 49817

Baptized
Elowen Wave Merrick 

daughter of  Shelby McColl  
& Logan Merrick

Wednesdays • 3 p.m.
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4 Abide in me, and I in you. As the branch cannot bear fruit by 
itself, unless it abides in the vine, neither can you, unless you abide 
in me. 5 I am the vine; you are the branches. Whoever abides in me 
and I in him, he it is that bears much fruit, for apart from me you 
can do nothing. John 15:4-5

Connect with God • Grow in Faith • Serve Others

A Welcome Word
is the newsletter of Manistee United Methodist Church

Deadline for articles is 9 a.m.on the 3rd Tuesday  
of each month to the church office.

The Editor reserves the right to edit for content and space.
Pastor - Rev. John Scott 

Director of Student Ministries - Andy Anderson 
Director of Children’s Ministries - Allie Anderson

Please join us for 
Sunday Worship Services:

Hymns 9:00 a.m. • Praise 11:00 a.m.
Kid’s Harbor Sunday School 11:00 a.m

Phone 231.723.6219 • Fax 231.723.5072
office@manisteeumc.org
www.manisteeumc.org
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Return Service Requested

Leadership Invitation!
Missions • Welcoming Church

Discipleship • Visitation
Are any of these areas 

your passion or interest? 
If yes, the church needs your help!

 The Leadership Team wants to grow these min-
istries in our church and community. We need people 
with these gifts and passions to step forward. God has 
given all believers spiritual gifts and wants use to use 
them. Be bold and step forward to help. Don’t bury 
your talent (Matt. 25:14-30).
 If you are willing, please contact Helen in the 
church office, Pastor John, or Sally Koon. 


